BUSINESS PROMOTION

15 years of barnstorming
brand-building
Husband and wife team,
Richard and Christine Kennedy
run their brand strategy and
marketing agency from a
barn conversion in the rolling
Cotswold countryside. But
don’t be fooled by the peaceful
exterior – behind the barn
door is an agency supporting
global organisations,
international charities and
successful family businesses.
‘Brands are what diferentiate businesses in
the 21st century,’ says Richard Kennedy, Kava
Communications Brand Director. ‘It’s where the
real equity lies. We help irms gain advantage by
showing them how to develop stronger, more
enduring brands than their competitors.’
Kava Communications is yet another hidden
Cotswolds gem full of local talent. Based near
Stroud, it employs 10 people and a number of
associates and has a high proile, international
client list that includes tech start-ups, global
telecoms businesses and retail giants. Kava
maintains long-term relationships with its
clients – many have been with Kava for more
than eight years.
Managing Director, Christine Kennedy,
explains: ‘We like to get under the skin of a
business, working as collaborators with a real
stake in its success. Many of our clients have a
strong link with their entrepreneurial founder
or are businesses in which the founding family
still plays a major role. We haven’t sought out
this kind of client, but it’s a natural it for us.
We’re an agency but we act like we’re part of
the team. And it’s important to work closely
with the right people – from the founder, the
CEO and executive team right through to
frontline colleagues.’

Christine and Richard Kennedy, directors of Kava Communications, a business communications agency based in
Uley, Gloucestershire whose services include marketing strategy, branding, corporate identity, web development
and digital strategy, copywriting and graphic design.

Working with family businesses
People forget global brands like Samsung, Mars
and BMW are family businesses. At the heart
of those and all successful family enterprises is
a set of values that explicitly unites employees
across products, brands and geography. Kava
works with a range of family businesses – from
those with modest turnovers and big ambitions,

to major international brands, including one
of Ireland’s largest and most successful family
businesses with an annual turnover in excess of
€4 billion.
‘We love working with family businesses –
they tend to be innovative, extremely focused
and the very best pursue proit with principle,’

ABOVE: Family life blends with family
business. The Kennedys’ young son already
knows how a logo works
LEFT: Tradeshows are a way of life – Richard
Kennedy with Kava team Marketing Director,
Elizabeth McMahon

Richard explains. ‘Strong values can be a huge
diferentiator in today’s market.’
Leveraging the unique characteristics of family
businesses means working closely with them
on everything from brand strategy to annual
reporting, from designing, building and
running websites and social media campaigns,
to eye-catching design and marketing collateral.
It’s a varied portfolio of work, making the most
of the team’s range of marketing skills from
video production to corporate PR strategy.

work with one agency that can provide the full
package. We’ve got great proof points for this
kind of business,’ says Christine. ‘For example,
we’ve taken a table-top business from absolute
start-up – literally two guys in a room with a
great idea – and supported them on a 10-year
journey to when the business was acquired
by a US technology giant for more than $300
million.’
Which is why Kava is increasingly working
with investors and venture capitalists looking

‘We’ve taken a table-top business from absolute start-up and
supported them on a 10-year journey to when the business
was acquired by a US technology giant for more than $300m.’
‘Successful family businesses think and plan
long-term,’ says Christine. ‘heir approach
to communications and marketing has to be
based on the same values on which they built
their businesses. We’re not here to turn them
into something unrecognisable, we’re here to
make the very best of who they already are. If
you have a company built on something special,
then your brand needs to relect that.’

Supporting start-ups
he Kennedys also specialise in start-ups – in
particular technology companies – and they’ve
been involved in raising the proile of highly
successful businesses now leading the way in IT
and communications sectors.
For new companies looking to target speciic
vertical sectors, Kava provides strong branding
along with overall marketing strategy and
direction. ‘For smaller start-ups it’s easier to

to build strong brands for start-ups they have
taken under their wing.

Community marketing
and social enterprise
Some of Kava’s most interesting work has
been in support of their not-for-proit clients.
he focus here has been on strengthening
communications to drive engagement and
build communities. Christine says: ‘Working
with charities is challenging because they
are operating in highly competitive markets,
achieving great things but having to work hard

for every donation. Our work with a Kenyanbased NGO has taught us the importance
of community engagement, particularly the
language we use for diferent cultures and
making the most of social media to share stories.’
At a local level, Kava also supports Uley
Community Stores, where Christine is a
committee member. When the store and
post office became community-owned, Kava
ofered to design its website and has since
developed its identity, social media strategy,
collateral – and the famous ‘Original Uley
Bag’, all in aid of volunteer retention, member
shareholder promotion and of course
increasing the use of the shop itself. ‘We’re
highly selective with our pro bono work
but we’ve always tried to give something back
to the local community,’ says Christine. ‘And
working with larger not-for-proits keeps us
grounded and sharp – charities are under
huge pressure these days and need strong
brands to help them communicate their vision,
inspire supporters, grow market share and
attract funding.’
Kava has also worked with local businesses
such as Westonbirt Arboretum, Beaufort Polo
Club and he Amazing Tent Company. ‘he
Cotswolds is fertile ground for successful,
innovative and forward-looking businesses –
it’s great to be based here, and it’s a great place
to do business,’ says Christine.

